Administrative & Project
& Management Services

- General and Office Administrative
Services

- Project Management

- Product Development

- UX Research & User Story Development

- Consortium & Program Management

Executive Search
Solutions

- Executive Leadership

- Academic Leadership

- Administrative Leadership
- Key Directorships

Specialized Services

- Research & Development
- Environmental Consulting Services
- Writing Services

OUR APPROACH

At Confluence Group, we combine strategic
insight, data-driven decision-making, and
human-centered design to deliver results
that matter.

We help organizations:
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CORE CAPABLILITIES

Training &
Educational Services

- Continuing Medical Education {CME)
- Learning Program Design &

Management

- Teacher Education & Development
- Staff and Faculty Development
- Corporate Learning & Development

(L&D) Programs

- elearning & Curriculum Design
- Learning Management System {LMS)

Administration

- Program Monitoring & Impact Evaluation
- Education Technology Implementation

@ Healthcare IT
& Digital Solutions

- Electronic Health Record (EHR)

Implementation & Training

- Customer Relationship Management

(CRM) Solutions

- Healthcare Workforce Training &

Education

- Al Training & Implémentation
- Workflow Optimization & Knowledge

Management

- Process Standards Design

g% Human Resources

& Workforce Development

- Performance Improvement

- Workforce Planning & Development

- Organizational Design

- lLeadership Development

- Organizational Change Management
- Employee Fngagement

CONFLUENCE

Strategic @ Agile @ Innovative




OUR COMMITMENT

We are committed to delivering
creative, collaborative, and
data-driven solutions that empower
organizations to achieve their full
potential.

Let us explore how Confluence can
help your organization innovate,
grow, and succeed.

Connect With Us
admin@confluencegroup.org
o (765) 771-0080

& www.confluencegroup.org

Adegoke Adetuniji, PhD
Chief Rethinking & Inovation Officer

WHY CHOOSE
CONFLUENCE
GROUP

Quality: We exceed
expectations by focusing
on precision, efficiency, and
measurable outcomes.

Client-Centricity: We
partner closely with clients
to understand their goals,
mitigate risks, and
co-create success.

Research & Intuition: Our
decisions are grounded in
data, guided by experience,
and inspired by creativity.

People: \We invest in top
talent and continuous
professional development
to ensure excellence.
Contract Management: We
proactively manage risks
and opportunities to deliver
on time and within budget.




